BLAINE BENGAL
QﬂETDII ni

March 1, 2023
Attendees:

Zach Nienaber, Maria Cochran, Nate Greene, Connie Kline, Heather Wright,, Kelly Delorit-Jones
Non-Agenda Items:

Fundraiser:

e The goal will remain $350 per player. Every S50 above that amount will earn that player an
additional pull from money bag

e We need to identify a parent to do the fundraiser talk at the parent meeting.

e Kwik Trip cards are in. These sell for $35 but only $15 of each card goes toward fundraising goal.
Cards must be paid for in advance.
e Each player will but $100 of raffle tickets in player packs

Zach requested $4,000 for coach salaries. Maria made a motion to approve; Connie made a second-all
in favor. Approved. Booster to pay $4000 in coaching salaries.

Picture day is April 21°%t. Ask Christian to do head shots for player cards

Committee Budgets:

e Youth day-$700

e Parent Night-$250

e Senior Night-$800

e Banquet-We will charge $20 per plate. Actual cost is $19 per plate

Soderville Hit-A-Thon

e March 31%

e HS players will attend and help load tees/shag balls
e  We will receive 10% of proceeds



Fundraising/Volunteer Update: Connie Kline

e Cains-we will receive money in 4-6 weeks

o They would be interested in being a team sponsor next year
e Program Sponsor’s

o Maria to find cost from Hargrove on banner—109.27

Miscellaneous:

e Field Cleanup is March 31°
o Rodney to make sure the outfield line is drawn for the JV field prior to then
o Have signup sheets at parent night

e Stump removal will be done in April.

e Player pack assembly March 24, 2023
o Zach to add sizes to google doc

Youth Day:

e Cub buckets and banners
e Ask someone to borrow grill
e QR code to sign up
e Flyers are done and will be sent to schools
e Face-painting but needs to find other activities
e Christian to work on player cards
o Kelly asked why we are not getting a bigger turnout
o Last year the email did not get sent out from Soderville and 1% youth events we have
had in 5 years. It will take a year or 2 to get it back up and running

Program Updates: Zach

e Scrimmages and bussing are booked and paid for

Maria made motion to adjourn; Connie made the 2"-meeting adjourned 7:25PM

Next meeting April 5 at 6:30pm



